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Sustainable Strategy.
Managers need to identify supply chain channels that create and improve shareholder value. Supply chain management has been a constant topic in boardrooms to ensure large market capitalizations and create dominant competitive positions. The main driver of shareholder value, cash flows, is increased by great performing supply chains, making them essential for economic growth. The challenge with supply chains is that they are not understood by many and confuse the people responsible for controlling them. Since the supply chain is the flow of information, materials, and cash through various distributors, customers, manufacturers, and suppliers, its success is based on having the right materials at the right price, delivered at the right time, and in perfect condition. The most crucial aspect is completing the process better than the competitors. 
	To understand how value is created for shareholders through the supply chain, it is essential to understand how the extended supply chain is predicted. The existence of the supply chain is to satisfy the customer who generates profits for shareholders. The customer ensures that there is cash flow at businesses. Other cash flows act as mediums of exchange for information and materials, lowering positive cash flows. Operational effectiveness ensures that demand is always answered with ready products to ensure that customers never lack a commodity when they need it. To provide a product at high quality and in the right amount requires massive input, which increases cost. Therefore, the supply chain must balance these factors to ensure cost does not level profit. Lack of effectiveness in operations leads to unplanned overheads, high levels of inventory, and high costs. Therefore, for the supply chain to bring value to the shareholders, operational effectiveness requires all stages in the supply chain to understand the customer's needs (Rezaee, 2018, p. 9)
	The value chain covers a broad scope of the business compared to the supply chain despite its critical importance to a great value chain. Activities that increase the value of a service or product in the customer's eyes are comprised of the value chain. Supply chain activities offer many channels through which value can be added to a product or service. To remain competitive in the market, viewing the supply chain to increase value for the products instead of finding ways to reduce cost on the chain has helped boost businesses. Reacting fast to changes in business needs requires coordination in the supply chain. The failure on an individual level could give an edge to competitors, leaving one's business struggling to catch up.
[bookmark: _GoBack]	Strategic planning has become a preferred tool for many businesses to cope with the future. There is pressure to ensure that companies have enough strategies and that they are tested against actual results. The shareholders get to know these strategies to give them a picture of where the company plans to be in the future and any defenses they might have for uncertainties. The main goal of strategic planning is to create value for shareholders. Proper utilization of the supply chain, the addition of value, and strategic decision making ensure that shareholders get their returns on investment. The anticipated inflow of cash minus capital cost shows the economic value of an investment to the business and shareholders. Therefore, companies must ensure that they employ the right strategic moves to increase shareholder value (Rezaee, 2018, p. 11).
The relationship between shareholders, the value, and the supply chain and strategic management cannot be underrated. It is a chain that, when well utilized, ensures maximum stock valuations and significant financial profits. The focus on improving product functionality and quality gives an edge in the market, ensuring a significant shareholder value impact.
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